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to Win
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25-Episode Milestone Insights Reveal Why Human-in-the-Loop Governance and Disciplined
Execution Will Define the Winners in the Al Era

SAN FRANCISCO, Jul 8, 2026 /PRNewswire/ -- Despite billions of dollars being poured into Al
initiatives, a sobering pattern is emerging: many transformation efforts are failing to deliver expected
results. In celebration of its 25-episode milestone, The Nav Thethi Show, hosted by digital strategy

leader Nav Thethi, presents candid insights from global C-suite executives on why so many Al projects
fall short — and what the human side of leadership must look like to succeed in the post-Al era.

Drawing from conversations with prominent leaders including celebrity CMO and C-Suite Network
founder Jeffrey Hayzlett, former PMI Chairman Antonio Nieto-Rodriguez, Xapa CEO Christine Heckart,
Contentful CMO Elizabeth Maxson, and others, the series reveals that leadership gaps are a central
driver of the broader Al Yield Crisis.

Key Leadership Principles for the Post-Al Era

¢ Ruthless Prioritization: Stop 2—3 projects for every new one launched to avoid overload and
ensure focus on high-impact initiatives.

e Measurable Value Over Vanity Metrics: Shift from activity volume to real business outcomes and
ROL.

e Cross-Functional Accountability & Psychological Safety: Break down silos and create
environments where teams can experiment without fear.

¢ Human-in-the-Loop Governance: Combine strong human oversight with low-cost intelligent
agents to drive sustainable competitive advantage.
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"Most of these Al projects are not projects, are experiments," said Antonio Nieto-Rodriguez. Christine
Heckart highlighted the emotional challenge: "When we as humans most need to be adaptable...
employees fear that if they lean into an Al change, they're just replacing themselves."

The episodes underscore key principles for success: ruthless prioritization, measurable value over
vanity metrics, cross-functional accountability, and psychological safety. Gary Lyng warned about the
dangers of budget mismanagement and "transformation theater," noting: "Be careful what you ask for
because you might just get it."

"In the post-Al economy, companies that master human-in-the-loop governance and low-cost agent
implementation will capture disproportionate value and outperform their peers," said Nav Thethi.

The Nav Thethi Show is available on YouTube, Apple Podcasts, Spotify, and navthethi.com. New

episodes continue to explore leadership and digital transformation with top executives.

About Nav Thethi

Nav Thethi is a recognized digital economist and digital CX strategist with more than 25 years of
experience driving large-scale transformations for Fortune 500 enterprises and high-growth B2B
companies. As host of The Nav Thethi Show, he amplifies the voices of global C-suite leaders on

resilience, human-Al collaboration, and purpose-driven transformation in the post-Al era.

About TNT4

TNT4 is a thought leadership platform dedicated to equipping executive leaders with the frameworks
needed to achieve modern organizational excellence. Built on four core pillars, Green Sustainability,
Financial Economics, Operational Excellence, and Customer Experience, TNT4 helps enterprises move
beyond functional performance to world-class execution. At its core is The MATURITY Code™, Nav
Thethi's philosophy and system for holistic assessment, strategic benchmarking, actionable roadmaps,
and economic alignment in the digital and Al era. Through The Nav Thethi Show and Cracking the
Maturity Code podcasts, TNT4 delivers high-signal executive discourse designed to spark meaningful

transformation.

Nav Thethi, Digital Economist & Host of The Nav Thethi Show, pr@navthethi.com, (415) 915-6688
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